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I am proud to present this President’s
report on behalf of the APEN Board of
Directors for the 2023/2024 financial year.
This year the APEN Directors have
volunteered their time and expertise to
provide governance support, drive
initiatives and mentor those providing
services to APEN members. I would like to
recognise both the current and past
members of the Board that have supported
 

Interrogating the findings of the 2023 members survey,
Overseeing and support the 2023 Conference and APEN Awards,
Reviewing ExtensionChat and APEN Conversations services, the 30-year history
booklet and whether to update the APEN logo,
Developing the Champions policy and reviewing the risk appetite,
Reviewing the IT and emails contracts and the feasibility of a New Zealand bank
account, and
Making AGM arrangements, including Board and Regional Coordinator
succession and new Board Director induction.

APEN this year including Nicole Sallur, Roy Murray Prior, Pat Hamilton, Peter Long,
Simon Sankey, Sohail Mazhar and Olivia Weatherburn, Dr Anthony Kachenko, Heather
Collins and John Ladley.

These efforts have been ably supported by The Association Specialists, who have
conscientiously provided a high level of secretariat services to support both APEN and
the Board. This has included governance support plus membership, finance,
communication, meetings and event management.

Alice Long has also played an increasing role in supporting APEN communications and
her work in refreshing and increasing APEN presence in Facebook and LinkedIn should be
recognised.

FROM JULY TO NOVEMBER OF 2023 THE BOARD FOCUSED UPON:
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A stable financial position and an engaged membership from the successful
2023 Conference,
A new Board with capacity and energy to support APEN member services, and 
Guidance from members on preferred services from the 2023 members’ survey.

As a result, the Board, with the support of monthly finance, TAS management,
communications and membership reports, focused on the following strategic
initiatives in the January to June 2024 period.

Reviewed the 2020 Strategic plan included editing the APEN values, vision,
mission and priority services.
Reviewed the five Board committees (Professional Development, Regional
Activities, Member Engagement, Business Development, and Governance), their
terms-of-reference, leadership and membership.
Updated the APEN account signatories, auditor and TAS contract.
Initiated a calendar planner for Board and committee meetings and APEN
services.
Reviewed the Board capability, skills and succession.
Developed a 2023 conference report and started planning the 2025 Conference in
Brisbane.
Discussed challenges with a membership directory and meeting privacy
legislation.
Initiated a review of the APEN Constitution.
Confirmed a virtual 2024 AGM and a face-to-face planning meeting for
November.
Reviewed the Business supporter arrangements for >30 and < 30 members.

THE NEW BOARD, INSTALLED AT THE AGM IN NOVEMBER 2024,
FOUND ITSELF IN AN ENVIABLE POSITION WITH 

THREE KEY ASSETS:



Noel Ainsworth

APEN President
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I am in continued awe at the level of professionalism
and dedication that the Directors bring to their role. I
would especially like to express my sincere thanks to
Pat Hamilton and Peter Long who will both step down
from the Board at the November AGM. Pat and Peter

have served the maximum six years as Directors. I
certainly hope to continue to engage their

commitment to APEN through a continuing role on
Committees, just as other members do. 

I would also like to recognise the team of Regional
Coordinators and volunteers, who work alongside the

Board in organising our activities, as we learn from the
past, appreciate the present, and grow a dynamic

future in our vibrant extension community network.
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Chair: 
Dr Pat Hamilton

Regional Coordinators (RCs): 
Lauren Thornton (NT), Sue Street
(NSW), Callen Thompson (NSW)
Caroline Coppo (N-Qld), Tim Bradley
(S-Qld); Sandy Gunter (SA); Ossie
Lang (Tas), Sarah Thompson (Vic);
Karen Smith (WA), Robin Barker-
Gilbert (NZ)

Sustain a strong network across
Australia and New Zealand by
connecting members to each other
and to the organisation through
various mechanisms.
Create opportunities for members
to interact online and/or face-to-
face through sharing and promoting
extension knowledge and skills. 
Support APEN’s strategy by
ensuring the Board is kept informed
of regional issues.

We farewelled three RCs during the
year: Sarah Hain (NT), Noel Ainsworth
(SQLD, now the President) and Robin
Barker-Gilbert (NZ)). Sarah and Robin
were a source of strength and we miss
their input. APEN recognises that the
efforts of RCs wax and wane according
to what else is going on in their lives,
both personally and professionally. We
wish them a future full of challenges
and rewards. We are fortunate to
welcome Lauren Thornton (NT) and
Tim Bradley (S-Qld) to the team.
Recruitment for NZ RCs is ongoing. THE RAC’S PURPOSE:
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Met online five times this year, including, a planning meeting in February, facilitated
by a past Director, Jeanette Gellard. We appreciate Jeanette’s skills for widening
our insights and strengthening our team spirit.

Organised six APEN Conversations sessions Thanks to Sandy Gunter for her
coordination and the RCs (Callen, Ossie and Sarah) for their facilitation and Denise
Bewsell and Jeanette Gellard sharing their experiences. The interest and
attendance from members are impressive.

Promoted and participated in the APEN Conference, on the conference committee,
chaired sessions, and presented at workshops. Many of the RC team were
fortunate to catch up at an enjoyable lunch. A first face-to-face meeting with this
group – provided a strong bonding time.

In the process of restoring the very successful Roadshow with a different format, under
the coordination of Sarah Thompson. It is exciting to be a part of these activities.

The team continually surprises me with their ideas and enthusiasm and I am
humbled by their willingness to take on new responsibilities and support each other
in time of need. We bounce off each other, learn, work collaboratively, and send our
recommendations to the Board – all to engage, connect, network, and encourage our
members to extend the world of professional extension. 

Dr Pat Hamilton
Regional Activities Chair

 

“I  AM PRIVILEGED TO
WORK WITH SUCH A
DYNAMIC TEAM.”

AS A TEAM, THE RCS HAVE:
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Dr Roy Murray - Prior
APEN Treasurer
Governance and Strategy Committee Chair

APEN Ltd is in similar financial position to last year with a total equity of $266,845 as at
30th June 2024. Total Assets have increased from $267,947 in 2023 to $300,877 this
financial year. With the Biennial Conference held in November 2023, APEN operated with
a profit this year.
 
Special thanks for the excellent work to John James of Enablers of Change and the
Tasmanian conference team plus the work on sponsorship led by outgoing President
Anthony Kachenko. Apart from the conference, major sources of income were from
membership fees and workshops. These additional activities over the last couple of
years have broadened our income sources and provided additional services to our
members.

1) The financial statements and notes, as set out on schedules 1 to 3 (APEN Financial
Statements on 30 June 2024), are in accordance with the Australian Charities and Not-
for-profits Commission Act 2012 and:
    a)comply with Australian Accounting Standards
    b)give a true and fair view of the financial position of the registered entity at 
       30 June 2024 and of its performance for the year ended on that date.

2) There are reasonable grounds to believe that the registered entity will be able to pay
its debts as and when they become due and payable.

This declaration is provided in accordance with subs 60.15(2) of the 
Australian Charities and Not-for-profits Commission Regulation 2013.

THE DIRECTORS OF THE REGISTERED ENTITY (APEN LTD.)
DECLARE THAT, IN THE DIRECTORS’ OPINION:
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Chair: 
Dr Roy Murray - Prior

Committee:  Noel Ainsworth,Peter
Long,Muhammad Sohail Mazhar,Olivia
Weatherburn,Simon Sankey, Anthony
Kachenko

This financial year the Governance
Committee has taken over the functions of
the Audit, Risk and Finance Committee and
the Governance and Strategy Committee
under revised Terms of Reference. During
the year it has revised and monitored
budget projections of our financial
position, renegotiated our email hosting
contract, assisted with the process of
board succession, reviewed committee
governance including establishment of the
Professional Development committee,
developed a revised APEN Constitution to
be submitted to the AGM, and begun
reviewing the various APEN policies and
KPI’s to manage risks and ensure our
financial viability.

Dr Roy Murray - Prior
Governance & Strategy Committee Chair

Revise the APEN policies in order of priority.
Have APEN books audited in the conference years going forward. Next
would be conducted 2025/26 and for every conference year after that.
Monitor board succession.

APART FROM MONITORING OUR FINANCIAL
POSITION, OUR PRIORITIES FOR

 NEXT YEAR ARE TO:
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Chair: 
Nicole Sallur

Committee: 
Pat Hamilton, Graham Harris, Brad
Pfeffer, Caroline Coppo, Emma Tilley.
Noel Ainsworth (President) and Roy
Murray-Prior (Treasurer) as ex officio
members.

New members are always welcome. The
Committee had four meetings scheduled
during the 2023-2024 financial year.
Committee members work together to
take a leadership role for APEN’s member
engagement activities.

During 2023-2024 the member
engagement committee has continued to
publish:

The monthly eBulletin, keeping
members up to date with APEN
activities and issues.
Quarterly ExtensionNet sharing
experiences and innovation from
extensionists across Australia and
New Zealand.
Posts on social media (Facebook and
LinkedIn) that extends APEN’s reach
beyond current APEN members to a
more diverse audience.

Findings from the biennial member
survey were reported, with the next
survey planned for mid-2025. It is clear
that APEN members play an important
role in the field of extension and we
appreciated the feedback. 

Two key initiatives commenced were:
1.Review of APEN website, with an
extensive update planned.
2.Review of APEN branding.

The committee’s terms of reference were
also discussed and agreed upon.

Nicole Sallur
Member Engagement Committee Chair



Members:
Peter Long, Nicole Sallur, Roy Murry-
Prior, Pat Hamilton, Sarah Thomson,
Olivia Weatherburn, Ruth Nettle and
Emma Grabham (joined July 2024), with
Noel Ainsworth as President as an ex
officio member. New members are
always welcome. The Committee has
four meetings scheduled for 2024.
Committee members work together to
take a leadership role for APEN’s
professional development activities.

Committee purpose: APEN’s committee
structure was reshaped in a Strategic
Planning workshop in February 2024
with one of the changes being the
establishment of the Professional
Development Committee. 
The committee has two core purposes:

The Committee will initiate, lead and
oversee APEN professional
development events and activities.
Committee members take a lead in
facilitating and coordinating delivery
of APEN professional development
events and activities. 

Professional
Development
Committee

19
In the March Committee meeting, the
following APEN events and activities were
identified to focus on and progress.

Biennial Conference: An Expression of
Interest (EOI) to host the 2025 was
developed and all APEN members were
invited to respond. A comprehensive EOI
was received from the two Queensland
APEN Regional Coordinators and the 2025
APEN Conference will be in Brisbane in
October. An organising committee has
been formed with the first meeting in early
September. 

REIS Journal: APEN maintains on-line
publication of this valuable extension
journal. Opportunities for expanding its
availability and better ‘pushing’ the Journal
are currently being explored. It is
promoted by our social media platforms.
Papers are always welcome. 



Mentoring scheme: APEN has plans to
deliver the mentoring scheme again in
2025. It has been agreed that we
engage a contractor to manage and
coordinate the scheme. An EOI has
recently been finalised and APEN
members will be invited to apply. The
role will start mid-November 2024 with
a call for mentees and mentors and the
scheme to commence in February 2025
and conclude in October 2025.

Webinars: There are plans to reinstate
the APEN Webinars to showcase
practice change in extension through
interactive sessions. The Webinars
were formally staged quarterly.
However with the success of APEN
Conversations holding two Webinars
annually is being considered. They
would remain free for members. 

Road shows: The Regional Coordinators
under the leadership of Pat Hamilton
and Sarah Thomson have developed a
plan to deliver four road shows in 2024
Victoria, NSW, SA & WA. The theme for
the APEN Roadshow is “Getting the
most out of a mentoring relationship”.
APEN is currently applied to Agrifutures
for sponsor the events. 

Professional
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ExtensionChat: Three ExtensionChat
sessions were held in May 2024 with 23
participants including several new
members participating. Topics covered
engagement, facilitation and the third being
a speaker panel discussing Theory to
Practice. Jeanette Long did a great job of
coordinating the three online workshops
including presenting the first one. 

APEN PM: As of August, there were 20
APEN PM members. Three members of the
Committee review all new applications.
New APEN PM members are always
welcome. APEN PM members complete an
initial application, can have their
professional services promoted on the
APEN website and commit to undertaken
annual professional development. 

Peter Long
Professional Development Committee

Chair



The Business Development Committee (BDC) made extremely productive use of the
volunteer hours offered by the committee throughout the 2023-24 financial year. Much of
the second half of 2023 was focused on:

2023 Conference sponsorship and attendance levels for profit
Conference APEN Awards
Development of the Professional membership category, and
Planning of 2024 ExtensionChat using external providers

Recognising the potential for overlap of duties between the BDC and other Board
committees, a strategic review of committees in Feb 24 initiated a review of BDC work
back to 2019 including priorities to generate income, and the development of
sponsorship packs and champions policy. The membership of the BDC evolved in early
2024 and the new committee agreed to focus on making the most of existing initiatives
rather than starting now ones in the first six to twelve months. It also reviewed the BDC
Terms of Reference which was endorsed by the Board in March 2024.

The BDC priorities were refined to:
Develop new income streams, to ensure costs do not exceed income in a non-
conference year, and
Advocate to build an appreciation of the role and value of extension.

Business
Development
Committee
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Since that time quarterly meetings were undertaken, along with the pursuit of priority
issues between meeting using emails. From an income generation perspective, the BDC
developed a 2023 Conference report, to capture sponsorship records and lessons in April
2024, and developed a ‘Business supporter’ arrangement for <30 members in May, 2024.
From an advocacy perspective, the BDC started a review of the APEN Business
partnership arrangements to ensure they complemented the 2025 conference
sponsorship arrangements.

The BDC would also like to acknowledge recent members of the BDC which included
Peter Long, Anthony Kachenko, Heather Collins, Les Baxter, Roe Currie and Graham
Harris. Existing members of the BDC includes Simon Sankey, Karen Smith, and Mariah
Maughan.

Noel Ainsworth
Business Development Committee Chair

Business
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Thank you
for your
support
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